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Operating reserves 
are unrestricted 

funds that are set 
aside to provide 

“rainy day savings” 
for unexpected cash 

flow shortages, 
expenses, or losses.1 

1Propel Nonprofits
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OPERATING RESERVES

CASH SEGMENTATION FRAMEWORK

OPERATING 
CASH

SHORT-TERM 
CASH 

ENHANCED 
CASH

Divide cash holdings into distinct segments based on their intended purpose or time horizon.



CASE Conference for College and University Foundations 2024 7

CASH ENHANCED CASH SHORT-TERM

TIME FRAME 0 – 3 months 3 – 12 months 1 – 3 years

PURPOSE Support Operating Needs Acquisitions / stock repurchase Cash not historically used

LIQUIDITY Daily Limited Limited

RISK / RETURN
Little to no principal loss / 

credit risk
Low return potential

Limited principal loss
Better-than-cash earning potential

Small risk of principal loss
Better-than-enhanced-cash 

earning potential

INVESTMENT 
VEHICLE

Cash Only
Checking account sweeps

Money Market Funds

Expand from Cash 
Treasuries 

and short-duration Fixed Income

Expand from Enhanced Cash
Include government and 

corporate securities

DEFINING CASH SEGMENTATION

1M 2M 3M   4M    5M    6M      7M       8M        9M         10M      11M      12M                1-3 YEARS

Source: FEG.
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CURRENT RETURN 
EXPECTATIONS 

WHY ENHANCED CASH NOW?

POTENTIALLY LOWER 
COSTS FOR 

ENHANCED CASH

BENEFIT OF 
“INSURANCE”

1 2 3



CASE Conference for College and University Foundations 2024 9

CURRENT RETURN 
EXPECTATIONS 

WHY ENHANCED CASH NOW?

POTENTIALLY LOWER COSTS 
FOR ENHANCED CASH

BENEFIT OF 
“INSURANCE”

1 2 3

1 Source: SCOXX 7-day yield, Schwab, as of 4/2/2024. 
2 Treasuries ranging from 1-month to 2-years, as of 4/2/2024. 

ENHANCED CASH DYNAMICALLY MANAGED EXAMPLE
U.S. 
TREASURIES WEIGHT YTM(%) 2 CONTRIBUTION 

(%)

3 month 30% 5.26% 1.578%

6 month 30% 5.28% 1.584%

9 month 15% 5.12% 0.768%

12 month 15% 4.94% 0.741%

18 month 10% 4.40% 0.440%

MONEY MARKET FUND (SCOXX) EXAMPLE

MMF WEIGHT YTM (%) 1 CONTRIBUTION 
(%)

SCOXX 100% 4.95% 4.95%

TOTAL 
YTM 4.95%

TOTAL YTM 5.11%
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CURRENT RETURN 
EXPECTATIONS 

WHY ENHANCED CASH NOW?

BENEFIT OF 
“INSURANCE”

1 2 3

1 Source: Schwab, as of 4/2/2024. 
2 Treasuries – as of 4/2/2024. 

Money Market1 Treasuries – Actively Managed2 ETFs - Passive Active Managed Funds

0.10% - 0.35% 0.10% - 0.18% 0.07% - 0.12% 0.25% – 0.49%

POTENTIALLY LOWER COSTS 
FOR ENHANCED CASH
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CURRENT RETURN 
EXPECTATIONS 

WHY ENHANCED CASH NOW?

BENEFIT OF 
“INSURANCE”

1 2 3
POTENTIALLY LOWER COSTS 

FOR ENHANCED CASH



CASE Conference for College and University Foundations 2024 12

CASH SEGMENTATION CASE STUDY

PROBLEM
1. There was significantly more funds in this account than needed for 

operations, generating limited upside returns.
2. All funds above the $250,000 FDIC minimum were uninsured.

SOLUTION
• Develop a cash segmentation strategy, defining a minimum needed in 

operating cash ($40 million) and earmarking the rest for 6 months – 3 
year spending needs.

• Created an enhanced cash portfolio which was 100% treasuries, 
comprised of funds, and laddered T-bills. 

RESULTS
Within the first year of the initial (partial) deposit, the account generated 
approximately $10M in additional revenue. $230 million now has the full 
guarantee of the U.S. Government. 

BACKGROUND
A hospital foundation had $260 million in operating reserves with the returns from a bank sweep program.

Note: Schwab bank account sweep (into other bank account) yields 0.48% annually right now. (Can be higher if you do a money “fund” sweep – SWGXX yields 4.96%)
The purpose of the case study is to illustrate the investment process, asset allocation and analysis done by FEG. This case study has been used for that purpose only. Actual client portfolios will typically
contain different investments and analyses than the case study sets forth, and accordingly, the case study should not be viewed as an indication of overall past or future portfolio performance.



• ENHANCED CASH OPPORTUNITIES

ENHANCED CASH OPPORTUNITIES
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FEDERAL FUNDS RATE

Federal Funds Rate – Past 10 Years

Beginning in March 2022, the Federal Reserve began incrementally 
and aggressively increasing the Fed Funds Rate, resulting in 

immediate higher yields on new issues debt

Source: St. Louis Federal Reserve; data as of January 2024. 
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Fed Funds Futures as of March 31, 2024Fed Funds Futures as of December 29, 2023

F E D E R A L R E S E R V E P I V O T – A RE FED F U N D S C U T S ON THE H O R I Z O N ?  

 The Fed’s dovish-shift, in late 2023, was reflected in investor’s belief that the Fed will ultimately achieve a ‘soft landing’
for the economy.

 At year-end 2023, the Fed Fund Futures market was pricing in 7 rate cuts in 2024.
 However, recent Core Consumer Price Index data continues to post strong readings – up 3.8% YOY as of February 2024.
 The Fed’s preferred measure, Personal Consumption Expenditures, remains well above their 2% target.

Source: Bloomberg 1



B O N D   M A R K E T   –  U .S .   T R E A S U R  Y  Y I E L D   CU R V E

Source: Bloomberg, Data as of March 31, 2024 2

December 30, 2022

December 29, 2023

December 31, 2021

March 31, 2024

Maturity 31 -Dec-22 30 -Jun-23 31 -Dec-23 31 -Mar-24

2023 
Change

4Q23 
Change

1Q24 
Change

2 Yr. Treasury 4.43% 4.90% 4.25% 4.62% -0.18% -0.80% 0.37%
5 Yr. Treasury 4.01% 4.16% 3.85% 4.21% -0.16% -0.76% 0.37%
10 Yr. Treasury 3.88% 3.84% 3.88% 4.20% 0.00% -0.69% 0.32%
30 Yr. Treasury 3.97% 3.86% 4.03% 4.34% 0.06% -0.67% 0.32%



U . S .  T R E A S U R Y  S C E N A R I O  A N A L Y S I S  –  T H R E E  P O S S I B I L I T I E S

3

Three Scenarios for the 1-3yr U.S. Treasury Yield Index

 Yield-to-Maturity: 4.68%
 Effective Duration: 1.87 Years
 Scenario #1: Yields left unchanged.
 Scenario #2: 100 basis point (bp) parallel shift upward in rates (entire yield curve).
 Scenario #3: Fed Pivot; yields fall half-way to average level of 2008-2019.

Source: BH, BondEdge, and Bloomberg



A C T U A L   C L I E N T   POR T F O L I I O   –  F ED  R ATE  C U T / R E C E S S I O N   S C E N A R I O  

Source: BH and Bloomberg, Data as of March 31, 2024 4

 Multiple Fed rate cuts; Yields fall half-way to 2008-2019 average.
 Credit spreads widen 102bps; half-way to 2020 wides.
 Year 1: Strategy owns 80% 1-3yr Treasury Index and 20% 1-3yr Corp.
 Year 2-3: Hold 80% 1-3yr Corp. and 20% 1-3yr Treasury.
 1-3yr. Corp spreads tighten to recover half of Year 1 losses.
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General Disclosures:
This presentation is not for redistribution. A complete list and descriptions of all composites are available upon request. Past performance is not indicative of future results. The value of an investment can go down as well as up as 
a result of market and currency fluctuations.
All opinions included in this presentation constitute Barrow Hanley's judgement as of the time of issuance of this presentation and are subject to change without notice. This presentation was prepared by Barrow Hanley with 
information it believes to be reliable. This presentation is for informational purposes only and is not intended to be an offer, solicitation, or recommendation with respect to the purchase or sale of any security, nor a 
recommendation of services supplied by an money management organization. Barrow Hanley Global Investors is a value-oriented investment manager, providing services to institutional clients.
This presentation includes certain "forward-looking statements" including, but not limited to, Barrow Hanley's strategy and the ability to execute on such strategy, plans, projections, objectives, expectations, and intentions 
and other statements contained herein that are not historical facts as well as statements identified by words such as "expects", "anticipates", "intends", "plans", "believes", "seeks", "estimates", "projects", or words of similar 
meaning. Such statements and opinions contained herein are based on Barrow Hanley's current beliefs or expectations and are subject to significant uncertainties and changes in circumstances, many beyond Barrow Hanley's 
control. Actual results may differ materially from these expectations due to changes in global, political, economic, business, competitive, market, and regulatory factors.
Representative Portfolio:
Portfolio shown is an actual portfolio managed by Barrow Hanley as of the date noted, and is representative of the portfolio that would be managed by Barrow Hanley for new clients in this strategy.
Contributors / Detractors:
The calculation methodology used and a list of the contribution to overall performance for each holding during the measurement period is available by contacting Barrow Hanley at marketing@barrowhanley.com. 
Holdings identified do not represent all of the securities purchased, sold, or recommended.
Index Disclosures:
Bloomberg Index Services Limited. BLOOMBERG® is a trademark and service mark of Bloomberg Finance L.P. and its affiliates (collectively “Bloomberg”). Bloomberg or Bloomberg’s licensors own all proprietary rights in 
the Bloomberg Indices. Neither Bloomberg nor Bloomberg’s licensors approves or endorses this material, or guarantees the accuracy or completeness of any information herein, or makes any warranty, express or implied, as to the 
results to be obtained therefrom and, to the maximum extent allowed by law, neither shall have any liability or responsibility for injury or damages arising in connection therewith.”
Credit Suisse Index data is permissible for use by Barrow Hanley for client reporting and marketing purposes. This data is not permitted to be re-distributed.
Frank Russell Company is the source and owner of the trademarks, service marks, and copyrights related to the Russell Indexes. Russell® is a trademark of Frank Russell Company. The presentation may contain confidential 
information and unauthorized use, disclosure, copying, dissemination or redistribution is strictly prohibited. This is a presentation of Barrow Hanley. Russell Investment Group is not responsible for the formatting or configuration 
of this material or for any inaccuracy in Barrow Hanley’s presentation thereof.
The Global Industry Classification Standard (“GICS”) was developed by and is the exclusive property and a service mark of MSCI Inc. (“MSCI”) and Standard & Poor’s, a division of The McGraw Hill Companies, Inc. (“S&P”) 
and is licensed for use by Barrow Hanley Global Investors. Neither MSCI, S&P, nor any third party involved in making or compiling the GICS or any GICS classifications makes any express or implied warranties or 
representations with respect to such standard or classification (or the results to be obtained by the use thereof), and all such parties hereby expressly disclaim all warranties of originality, accuracy, completeness, 
merchantability and fitness for a particular purpose with respect to any of such standard or classification. Without limiting any of the foregoing, in no event shall MSCI, S&P, any of their affiliates or any third party 
involved in making or compiling the GICS or any GICS classifications have any liability for any direct, indirect, special, punitive, consequential or any other damages (including lost profits) even if notified of the possibility of 
such damages.
Merrill Lynch index data referenced herein is the property of ICE Data Indices, LLC, its affiliates (“ICE Data”) and/or its Third Party Suppliers and has been licensed for use by Barrow Hanley Global Investors. ICE Data and 
its Third Party Suppliers accept no liability in connection with its use.
The MSCI Inc. (“MSCI”) information may only be used for your internal use, may not be reproduced or re-disseminated in any form and may not be used to create any financial instruments or products or any indices. The MSCI 
information is provided on an “as is” basis and the user of this information assumes the entire risk of any use made of this information. MSCI, each of its affiliates and each other person involved in or related to compiling, 
computing or creating any MSCI information (collectively, the “MSCI Parties”) expressly disclaims all warranties (including, without limitation, any warranties of originality, accuracy, completeness, timeliness, non-
infringement, merchantability and fitness for a particular purpose) with respect to this information. Without limiting any of the foregoing, in no event shall any MSCI Party have any liability for any direct, indirect, special, 
incidental, punitive, consequential (including, without limitation, lost profits) or any other damages.
Standard and Poor’s and S&P are registered trademarks of Standard & Poor’s Financial Services LLC (“S&P”); Dow Jones is a registered trademark of Dow Jones Trademark Holdings LLC, and these trademarks have been 
licensed for use by S&P and Dow Jones Indices LLC and S&P Dow Jones Indices LLC. The presentation may contain confidential information and unauthorized use, disclosure, copying, dissemination or redistribution is 
strictly prohibited. This is a presentation of Barrow Hanley. S&P Dow Jones Indices LLC is not responsible for the formatting or configuration of this material or for any inaccuracy in Barrow Hanley’s presentation thereof.
Barra Disclaimer:
This information is provided “as is” without warranty or liability. Copying and redistribution is prohibited.

mailto:marketing@barrowhanley.com
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UK Use:
Distribution in the United Kingdom: This marketing communication is a financial promotion and is being issued inside the United Kingdom by Trillium Asset Management UK Ltd. (“Trillium UK") and is directed only at persons in 
the UK who are professional clients or eligible counterparties for the purposes of the United Kingdom Financial Conduct Authority’s (“FCA”) Conduct of Business Sourcebook. This communication is not to be directed at or made 
available to retail clients. This information is confidential and must not be reproduced in whole or in part (whether in electronic or hard copy form).
The value of investments may go down as well as up and investors may not get back the amount they invest. Past performance is no guide to future results.
This communication is intended for factual background purposes only, does not purport to be full or complete and does not create any legally binding obligations on the part of Barrow Hanley and/or its affiliated companies. This 
communication does not constitute an offer or an offer to the public, an invitation to offer or a recommendation to enter into any transaction, to participate in any trading strategy or to invest in any fund or any other financial instrument in any 
jurisdiction except to the extent permitted by local laws.
Trillium UK has no obligation to update, modify or amend this communication or to otherwise notify a reader in the event that any matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or subsequently 
becomes inaccurate.
All economic and performance information is historical. Any market indices referenced to illustrate performance do not reflect the deduction of fees and expenses typically associated with managing a client portfolio. A market index is not 
available for direct investment. Certain accounts have been excluded from affiliate performance composites due to client-imposed mandate limitations. Certain performance results do not reflect the deduction of investment advisory fees.
Please be aware that foreign exchange rates may increase or decrease returns.
Issued by Trillium Asset Management UK Ltd., 20 North Audley Street, London, W1K 6LX. Trillium Asset Management UK Ltd. is registered in England and Wales under number 7091180 and is authorised and regulated by the Financial 
Conduct Authority of the United Kingdom (FRN 515302).
Trillium Asset Management UK Ltd. (Trillium UK) and Trillium Asset Management LLC (Trillium) are subsidiaries of Perpetual Limited in Australia through its wholly owned subsidiary Perpetual Acquisition Company Limited “PACL”. 
PACL is registered with the Australian Securities and Investments Commission, company number 163620362. The registered address for PACL is Angel Place, Level 18, 123 Pitt Street, Sydney, 2000, Australia.
EEA Use:
Distribution in the European Economic Area: As at the date of this presentation, the Firm – Perpetual Netherlands B.V has not been approved, notified or registered in accordance with the Alternative Investment Fund Managers Directive 
(Directive (2011/61/EU) (the “AIFMD”) nor the Markets in Financial Instruments Directive (Directive 2014/65/EU) (“MiFID II”) for marketing to professional investors in any member state of the EEA (each a “Relevant State”). However, 
such approval may be sought or such notification or registration may be made in the future. Therefore, this presentation may only be transmitted to an investor in a Relevant State at such investor’s own initiative.
Switzerland Use:
Notice to investors in Switzerland: The offer and the marketing of this Strategy in Switzerland will be exclusively made to, and directed at, qualified investors (the "Qualified Investors"), as defined in Article 10(3) and (3ter) of the Swiss 
Collective Investment Schemes Act ("CISA") and its implementing ordinance, at the exclusion of qualified investors with an opting-out pursuant to Art. 5(1) of the Swiss Federal Act on Financial Services ("FinSA") and without any 
portfolio management or advisory relationship with a financial intermediary pursuant to Article 10(3ter) CISA ("Excluded Qualified Investors"). Accordingly, the Strategy has not been and will not be registered with the Swiss Financial Market 
Supervisory Authority ("FINMA") and no representative or paying agent have been or will be appointed in Switzerland. This presentation and/or any other offering or marketing materials relating to the Strategy may be made available in 
Switzerland solely to Qualified Investors, at the exclusion of Excluded Qualified Investors.
Issued in the State of Kuwait, United Arab Emirates, Kingdom of Bahrain, State of Qatar, Sultanate of Oman, Kingdom of Saudi Arabia and Israel by Trillium Asset Management UK Ltd. authorised and regulated by the 
Financial Conduct Authority in the United Kingdom under FRN515302
State of Kuwait: This marketing communication is a financial promotion of a firm licensed outside of the State of Kuwait. The marketing and sale of the firm’s financial products in the State of Kuwait have not been licensed by the Kuwait 
Capital Markets Authority. Unless all necessary approvals from the Kuwait Capital Markets Authority pursuant to Law No. 7 of 2010 Concerning the Establishment of the Capital Markets Authority and Regulating of Securities Activities 
and the implementing regulations thereto (as amended), and the various resolutions, regulations, instructions and announcements issued from time to time pursuant thereto, or in connection therewith, have been given in relation to the 
marketing of, and sale of, this financial product may not be offered for sale, nor sold, in Kuwait. No private or public offering of this financial product] is being made in Kuwait, and no agreement relating to the sale of this financial product will 
be concluded in Kuwait. No marketing or solicitation or inducement activities are being used to offer or market the product in Kuwait.
Investors from Kuwait acknowledge that the Kuwait Capital Markets Authority and all other regulatory bodies in Kuwait assume no responsibility whatsoever for the contents of this marketing communication or verify the validity and 
accuracy thereof. Prior to purchasing any financial product, it is recommended that a prospective holder of any financial product seek professional advice from its advisors in respect to the contents so as to determine the suitability of 
purchasing this financial product.
United Arab Emirates (UAE): The offering of this financial product has not been approved or licensed by the United Arab Emirates Central Bank, the UAE Securities and Commodities Authority (“SCA”) or any other relevant licensing 
authorities in the United Arab Emirates (“UAE”), and accordingly does not constitute a public offer of securities in the UAE in accordance with the commercial companies law, Federal Law No. 2 of 2015 Concerning Commercial Companies 
(as amended), [SCA Resolution No. 9 R.M. of 2016 Concerning the Regulations as to Investment Funds]1 and SCA Resolution No. 3 R.M. of 2017 Concerning the Organization of Promotion and Introduction or otherwise. Accordingly, 
the [international units] may not be offered to the public in the UAE.
Australian Wholesale Client Disclaimer
Barrow Hanley Global Investors (Barrow Hanley) is a Corporate Authorized Representative (CAR) (Representative number 001283250) of Perpetual Corporate Trust Limited (Perpetual) (ABN 99 000 341 533, AFSL 392673) under section 
916A of the Corporations Act and authorized to provide asset management financial services to wholesale clients in Australia.
Barrow Hanley is a U.S. investment adviser registered with the U.S. Securities and Exchange Commission, CRD #105519, located in Dallas, Texas.
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This marketing communication is strictly private and confidential and is being issued to a limited number of investors: (a) who fall within with the exemptions set out in [SCA Resolutions No. 9 R.M. of 2016]1 and No. 3 R.M. of 
2017 (Qualified Investors excluding natural persons) and have confirmed the same; (b) upon their request and confirmation that they understand that the financial product ha[s/ve] not been approved or licensed by or registered 
with the UAE Central Bank, the SCA or any other relevant licensing authorities or governmental agencies in the UAE; and (c) must not be provided to any person other than the original recipient and may not be reproduced or 
used for any other purpose.
Kingdom of Bahrain2: This marketing communication and the financial product that shall be offered pursuant to this marketing communication have not been approved or licensed by the Central Bank of Bahrain (“CBB”), the 
Bahrain Bourse, the Ministry of Industry, Commerce and Tourism (“MOICT”) or any other relevant licensing authorities in the Kingdom of Bahrain.
The CBB, the Bahrain Bourse and the MOICT of the Kingdom of Bahrain takes no responsibility for the accuracy of the statements and information contained in this marketing communication or the performance of 
the financial product nor shall they have any liability to any person, investor or otherwise for any loss or damage resulting from reliance on any statements or information contained herein. This marketing communication is 
only intended for Accredited Investors as defined by the CBB and the securities offered by way of private placement may only be offered in minimum subscriptions of USD100,000 (or equivalent in other currencies). We 
will not make any invitation to the public in the Kingdom of Bahrain to subscribe to the financial product and this marketing communication will not be issued to, passed to, or made available to the public generally in the 
Kingdom of Bahrain. The CBB has not reviewed, nor has it approved this marketing communication or the marketing thereof in the Kingdom of Bahrain. The CBB is not and will not be responsible for the performance of the 
financial product.
State of Qatar (including Qatar Financial Centre): This marketing communication is being issued by Trillium Asset Management UK Ltd (TAM UK) on an exclusive basis to the specifically intended recipient (being a qualified 
investor), upon that person’s request and initiative, and for the recipient’s personal use only.
Nothing in this document constitutes, is intended to constitute, shall be treated as constituting or shall be deemed to constitute, any offer or sale of the units in the fund or any other financial instrument in the State of Qatar or in 
the Qatar Financial Centre or the marketing or promotion in Qatar of the fund or any other financial instrument or an attempt to do business, as a bank, a financial services company, an investment company or otherwise in the 
State of Qatar or in the Qatar Financial Centre other than in compliance with any laws applicable in the State of Qatar or in the Qatar Financial Centre governing offering, marketing or sale of the fund or any other financial 
instrument.
This document and the underlying instruments have not been approved, registered or licensed by the Qatar Central Bank, the Qatar Financial Centre Regulatory Authority, the Qatar Financial Markets Authority or any other 
regulator in the State of Qatar or in the Qatar Financial Centre.
Recourse against TAM UK and those involved with it including affiliated companies, may be limited or difficult and may have to be pursued in a jurisdiction outside the State of Qatar and in the Qatar Financial Centre.
This information is confidential and must not be reproduced in whole or in part (whether in electronic or hard copy form). Any distribution of this document by the recipient to third parties in the State of Qatar or in the Qatar 
Financial Centre beyond the terms set out above is not authorised and shall be at the liability of such recipient.
Sultanate of Oman: This does not constitute an offer to sell, or the solicitation of an offer to subscribe for or buy, this financial product. The financial product has not been licensed for offering, promotion, marketing, 
advertisement or sale in Sultanate of Oman by the Capital Markets Authority or any other relevant Oman government agency. The offering, promotion, marketing, advertisement or sale of the [international 
units/[shares/[name of financial product]] in Oman on the basis of a private placement or public offering is, therefore, prohibited in accordance with Capital Market Law, Sultani Decree Number 80/98 and its Implementing 
Regulations, Decision Number 1/2009, as amended, which govern the issue, offer, marketing and sale of securities in Oman (”Oman Securities Laws”).
Hence, in accordance with the Oman Securities Laws, no private or public offering of the financial product is or will be made in Oman, no agreement relating to the sale of the financial product will be concluded in Oman and 
no marketing or solicitation or inducement activities are being used to offer or market the financial product in Oman.
Kingdom of Saudi Arabia: This document may not be distributed in the Kingdom of Saudi Arabia except to such persons as are permitted under, and in accordance with, the Investment Funds Regulations3/relevant regulations 
issued by the Capital Market Authority.
The Capital Market Authority does not make any representation as to the accuracy or completeness of this document, and expressly disclaims any liability whatsoever for any loss arising from, or incurred in reliance upon, 
any part of this document. Prospective subscribers of the securities offered hereby should conduct their own due diligence on the accuracy of the information relating to the securities to be offered. If you do not understand 
the contents of this document, you should consult an authorised financial adviser.
Israel: Issued in Israel by Trillium Asset Management UK Ltd. authorised and regulated by the Financial Conduct Authority in the United Kingdom under FRN515302. This disclaimer is not exhaustive in the sense that it does not 
necessarily cover every disclosure or other regulatory obligation that applies to your client when marketing services and products in Israel (since such obligations cannot always be satisfied by a disclaimer, especially considering 
that this is a "generic" disclaimer and we do not have specific information regarding the marketing circumstances and content.

1 Applicable only to investment funds.
2 Please note that if interests in the fund, shares or other equity or debt securities are offered in Bahrain, certain content requirements would apply to wording to be contained in the offering document. However, in relation to 
materials provided on a strictly cross border (i.e. from outside Bahrain) and reverse solicitation basis then the Central Bank of Bahrain (“CBB”)’s content requirements are not likely to apply (which we understand is the case 
with the fund and/or other financial products in question). There are no mandatory prescribed generic disclaimer, as it depends on the activity being carried out in Bahrain. However, based on the assumption that no marketing, 
offer or issue takes place in or from Bahrain and everything is being conducted on a cross-border basis, the following selling restriction may be included in the power point presentation and/or any offering document.
3 The reference to “Investment Funds Regulations” to be used when fund units are offered in KSA.
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1. ASSESS CURRENT OPERATING CASH NEEDS AND ASSETS 

2. DEFINE CASH SEGMENTS 

3. IDENTIFY INVESTMENT STRATEGY FOR EACH SEGMENT

4. DEFINE ROLES AND RESPONSIBILITIES

5. DOCUMENT CASH SEGMENTATION STRATEGY (POLICIES) 

5 STEPS TO A CASH SEGMENTATION STRATEGY
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1. ASSESS CURRENT OPERATING CASH NEEDS AND ASSETS
• Identify a Team to correctly assess your unique needs

• Staff
• Board / Committees
• External Advisor

• Understand unique considerations for your organization. Examples include:
• How much cash is needed for daily operations?
• What additional needs for cash might you have?

2. Define Cash Segments 

3. Identify Investment Strategy For Each Segment
4. Define Roles And Responsibilities
5. Document Cash Segmentation Strategy 

5 STEPS TO A CASH SEGMENTATION STRATEGY
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1. Assess Current Operating Cash Needs And Assets

2. DEFINE CASH SEGMENTS 
• Clearly state the intended purpose
• Allocation and minimum/maximum requirements
• Determine your level of Risk/Return and time horizon

3. Identify Investment Strategy For Each Segment
4. Define Roles And Responsibilities

5. Document Cash Segmentation Strategy 

5 STEPS TO A CASH SEGMENTATION STRATEGY

OPERATING CASH ENHANCED CASH SHORT-TERM

PURPOSE Day to day costs Planned expansion of program Undetermined future needs; Safety 
net

MINIMUM 25% of Operating Reserves
TIME FRAME 0 – 3 months 3 – 12 months 1 – 3 years

LIQUIDITY Daily Quarterly Limited

HYPOTHETICAL CASH SEGMENTATION 

This is a hypothetical cash segmentation, shown for informational purposes only.
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1. Assess Current Operating Cash Needs And Assets
2. Define Cash Segments 

3. IDENTIFY INVESTMENT STRATEGY FOR EACH SEGMENT
• Based on segmentation and risk / return identify vehicles to invest in

4. Define Roles And Responsibilities
5. Document Cash Segmentation Strategy 

5 STEPS TO A CASH SEGMENTATION STRATEGY

OPERATING CASH ENHANCED CASH SHORT-TERM
INVESTMENT 

OPTIONS Money Market U.S. Treasuries Corporate Treasuries

SAMPLE INVESTMENT OPTIONS

This is a sample of investment options, shown for informational purposes only.
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1. Assess Current Operating Cash Needs And Assets
2. Define Cash Segments 

3. Identify Investment Strategy For Each Segment

4. DEFINE ROLES AND RESPONSIBILITIES

5. Document Cash Segmentation Strategy 

5 STEPS TO A CASH SEGMENTATION STRATEGY

• Who will manage each cash segmentation (Ex. Staff, investment committee, both)
• Who approves move of money? 
• Who is in charge of moving money?
• How frequently will you review? 

• Will you have a sub-manager? 
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1. Assess Current Operating Cash Needs And Assets
2. Define Cash Segments 

3. Identify Investment Strategy For Each Segment
4. Define Roles And Responsibilities

5. DOCUMENT CASH SEGMENTATION STRATEGY 
• Separate statement of process of how to manage Operating Reserves
• Items you may want to include

• Purpose 
• Cash Segments and definitions
• Investment Parameters
• Roles and Responsibilities
• Review Process

5 STEPS TO A CASH SEGMENTATION STRATEGY
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IMPLEMENTING A CASH SEGMENTATION STRATEGY
BACKGROUND 
A hospital foundation had $260 million in operating reserves. The return was through bank sweep rates.

PROBLEM
Have more cash than needed for daily operations; however, needed to maintain level for additional scheduled expenses, potential 
transition of the technology system, and “contingent” expenditures. 

SOLUTION
1. Assess Current Operating Cash Needs and Assets

• Assembled a “task team” comprised of staff, finance & audit committee members, and investment advisor

2.   DETERMINE TIERS MINIMUMS 3. DEFINE ROLES & RESPONSIBILITIES
Operating $40 million Staff

Scheduled Not set, but use rough guidelines and review 
process (monthly Investment advisor and 
staff; quarterly discuss with finance and audit 
committee

Investment Advisor and Sub-Advisor

Contingent Investment Advisor

Long-term Investment Advisor

Note: The purpose of the case study is to illustrate the investment process, asset allocation and analysis done by FEG. This case study has been used for that purpose only. Actual client portfolios will
typically contain different investments and analyses than the case study sets forth, and accordingly, the case study should not be viewed as an indication of overall past or future portfolio performance.



QUESTIONS? 



NEXT 
STEPS
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Next Steps

REVIEW YOUR CURRENT PROCESS; SEEK APPROVAL FOR 
CHANGES IF NEEDED1.

IDENTIFY RIGHT CASH SEGMENTS AND INVESTMENT VEHICLES2.

INVEST IN ENHANCED CASH3.



CASE Conference for College and University Foundations 2024 35

This one-on-one presentation was prepared by FEG (also known as Fund Evaluation Group, LLC), a federally registered investment adviser under the Investment Advisers Act of 1940, as amended, providing 
non-discretionary and discretionary investment advice to its clients on an individual basis.  Registration as an investment adviser does not imply a certain level of skill or training. The oral and written 
communications of an adviser provide you with information about which you determine to hire or retain an adviser. FEG Form ADV Part 2A & 2B can be obtained by written request directed to: FEG, 201 
East Fifth Street, Suite 1600, Cincinnati, OH 45202 Attention: Compliance Department. 

This presentation is prepared for informational purposes only.  It does not address specific investment objectives, or the financial situation and the particular needs of any person who may receive this 
presentation. Neither the information nor any opinion expressed in this report constitutes an offer, or an invitation to make an offer, to buy or sell any securities. The information herein was obtained from 
various sources. FEG does not guarantee the accuracy or completeness of such information provided by third parties. The information in this presentation is given as of the date indicated and believed to 
be reliable.  FEG assumes no obligation to update this information, or to advise on further developments relating to it.  FEG, its affiliates, directors, officers, employees, employee benefit programs and 
client accounts may have a long position in any securities of issuers discussed in this presentation.

Forecasts shown in the presentation are forward-looking statements based upon the reasonable beliefs of FEG's research and are not a guarantee of future performance. Forward-looking statements speak 
only as of the date they are made, and FEG assumes no duty to and does not undertake to update forward-looking statements. Forward-looking statements are subject to numerous assumptions, risks, and 
uncertainties, which change over time. Actual results may differ materially from those anticipated in forward-looking statements. Past performance is not indicative of future results. Any return 
expectations provided are not intended as, and must not be regarded as, a representation, warranty or predication that the investment will achieve any particular rate of return over any particular time 
period or that investors will not incur losses. Index performance results do not represent any portfolio returns.  An investor cannot invest directly in a presented index, as an investment vehicle replicating 
an index would be required.  An index does not charge management fees or brokerage expenses, and no such fees or expenses were deducted from the performance shown.

The information herein was obtained from various sources. FEG does not guarantee the accuracy or completeness of such information provided by third parties. The information in this report is given as of 
the date indicated and believed to be reliable. FEG assumes no obligation to update this information, or to advise on further developments relating to it.

The Chartered Financial Analyst® (CFA) designation is a professional certification issued by the CFA Institute to qualified financial analysts who: (i) have a bachelor’s degree and four years of professional 
experience involving investment decision making or four years of qualified work experience[full time, but not necessarily investment related]; (ii) complete a self‐study program (250 hours of study for each 
of the three levels); (iii) successfully complete a series of three six‐hour exams; and (iv) pledge to adhere to the CFA Institute Code of Ethics and Standards of Professional Conduct.

The Chartered Alternative Investment Analyst Association® is an independent, not‐for‐profit global organization committed to education and professionalism in the field of alternative investments. 
Founded in 2002, the CAIA Association is the sponsoring body for the CAIA designation. Recognized globally, the designation certifies one's mastery of the concepts, tools and practices essential for 
understanding alternative investments and promotes adherence to high standards of professional conduct.

Disclosures
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